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Overview

» Background: How did we get here? 
» What is needed to thrive in the digital world? 
» What is The Open Group doing to respond?
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Abundance of Computing
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The Abundance of Computing
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The Abundance of Computing
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The Abundance of Computing
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Abundant Computing As a Commodity
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Specialized Computing
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Abundance of Development
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Managing Rapid and Iterative Development
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An Abundance of Developers?
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An Abundance of Developers
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Business Insider, 
October 12 2017

http://www.businessinsider.com/apple-cofounder-steve-wozniak-launches-woz-u-2017-10
http://www.businessinsider.com/apple-cofounder-steve-wozniak-launches-woz-u-2017-10
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Abundance of Choice
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Digital Products and Digital Intermediation (D2P)
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Digital Personal Preference
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The Anti-Abundance
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The Anti-abundance of Time
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>

An iterative approach to exploring digital 
markets requires digital processes that 
operate inside the market decision loop
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The Anti-abundance of Time

“If the rate of change on 
the outside exceeds the 
rate of change on the 
inside, the end is near.”

18
John Francis "Jack" Welch, Jr.
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The Anti-abundance of Time (v2)
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What is Needed to Thrive in an Abundant 
Digital World?
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Digital Convergence 
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Digital 
Markets

Customer-Unique Products and 
Experience Demand

Abundant 
Digital 

Resources

Managing 
Delivery @ 

Market Speed
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Key Themes

» Customer-unique products, services and experiences 
» Value driven 

» Guidance for operation at all scales  
» Respect emergence - give guidance for transition 

points  
» Iteration to explore markets - incremental, continuous  
» Management and processes that work at market speeds 
» Development of a digital workforce 

22
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Process: The Levers of Transformation

23W17D, The Seven Levers Of Digital Transformation

https://publications.opengroup.org/w17d
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Process: Emergence

24W17A, Towards A Digital Professional Body Of Knowledge

https://publications.opengroup.org/white-papers/w17a
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» “It’s wrong to assume that all open positions must be 
filled with experienced digital talent only. Companies 
need to learn to develop talent themselves. They need to 
be open to young people and, more than ever, to recruit 
by potential rather than references and reputation. 
Companies should be able to give everyone in their 
organization the opportunity to experience and learn the 
new digital technologies, and this includes providing the 
space for talent to develop naturally.”

» “It’s wrong to assume that all open positions must be filled 
with experienced digital talent only. Companies need to 
learn to develop talent themselves. They need to be 
open to young people and, more than ever, to recruit 
by potential rather than references and reputation. 
Companies should be able to give everyone in their 
organization the opportunity to experience and learn the 
new digital technologies, and this includes providing the 
space for talent to develop naturally.”

People: A Digital Workforce
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McKinsey & Co, “Upgrading your business to a digital operating system”

https://www.mckinsey.com/business-functions/digital-mckinsey/our-insights/upgrading-your-business-to-a-digital-operating-system
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People: Guidance for Practitioners at all Levels
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Follow         Detach      Transcend

http://www.aikidofaq.com/essays/tin/shuhari.html
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What The Open Group Is Doing
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Enterprise Architecture

» An agile approach to 
develop EA 
» “Just enough” EA to get 

started on capabilities 
and portfolio 

» Guidance and constraints 
for implementation teams  

» Scalable EA - when there 
are no EAs
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IT Management

» Guides on implementing 
effective IT value chains 
for digital practitioners at 
all scales 
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Team View, W17A, Towards A Digital Professional 
Body Of Knowledge

https://publications.opengroup.org/white-papers/w17a
https://publications.opengroup.org/white-papers/w17a
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 A Platform for a Digital World

» Provide the reference 
architecture needed for all 
phases of digital 
transformation 
development, deployment 
and operation 

» Digital developers as a 
top-tier consumers of 
Open Platform 3.0
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Bringing It All Together
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Agile EA

Digital  
Platform 

IT 
Management 

A Body of 
Knowledge 
for Digital 

Practitioners 
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Join us in the Digital Practitioner Work Group

» Objective: Develop and promote an understanding of what it means 
to be digital, and to establish best practices for organizations 
providing a digital customer experience 

» Open to all members of The Open Group 
» Currently collecting input on direction and developing roadmap, 

outlining a Digital Practitioner Body of Knowledge 
» Get in on ground floor

32

https://collaboration.opengroup.org/dbcx/index.php
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Final Thoughts 
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Thoughts for the Architecture Community 

» Embrace a change of viewpoint:  Managing scarcity -> optimizing 
customer-centric products and services 

» Digital delivery is core, not context  
» You will have a digital workforce
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Thank You
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Backup
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Why Agile EA?
Or, what your boss sees at the airport…


