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If you know the enemy and know yourself,

you need not fear the result of a hundred battles.

If you know yourself but not the enemy,

for every victory gained you will also suffer a defeat.

If you know neither the enemy nor yourself,

you will succumb in every battle.

— Sun Tzu, The Art of War, 3.18*

* an excellent site with annotations and a word cloud index is available at https://sunzusa

id.com/



Adversaries evolve.
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SO must we.
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signature-based anti-virus
- randomize the code to
get malware through

Chip-n-PIN (EMV)
- attack eCommerce
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*Chart from 2017 Verizon Data Breach Investigations Report
http://www.verizonenterprise.com/verizon-insights-lab/dbir/2017/



Agile = Great at Changing



Our Evolutionary Disadvantage: We’re Slow...

“If only they had engaged us earlier...
like in the design phase...”

If you know neither the enemy nor yourself,

you will succumb in every battle.

The Cult of Done
Manifesto

Accept that everything is a drait. It helps to get it done
There is no editing stage

The point of heing done is not to finish hut to get other things done

and keeps you from heing done
Peopnle without dirty hands are wromn
Doing something makes you righ

Failure counts as done. So do mistakes
I you have anidea and publish it on the internet, that counts as a ghost of one



From “Project” to “Product”

The Business
(Stores, Digital, Supply Chain, Merchandising, Marketing, etc.)

Target Technology Services
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Business Information Security Office (BISO}
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Product Discovery Intensive
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No.

The “It’s Not Rocket Surgery” Surgeons’ Guide to

s thi:
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Story Map

Develop and
Communicate

Solution Space
Understood

Product team can
implement from there,

Yes

Deliver high-level design

(engineers implement;

Design

BISO holds to account)

Rockets™

Assist with MVP
using just-in-time
design consult




The Dojo Throwdown




Outcomes

Project “Capstone”

3 architects, 5 weeks...

“If you had spent 3 or4
months on this, that
would have been fast.”

SDN Segmentation

2 architects, 6 weeks...

Prepping to pilot first
customer

Blockchain Authorization

2 architects, 4 weeks...

Finalist for “Best Of” during
internal hackathon



Great for youl... That’s not architecture.

Describing a forest from Architects as
Less Talk, More Show
a small grove of trees Product Owners



What's Next?... Maturity

If you know the hacker and you know yourself

Maturity Level

you need not fear...
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Thank you!

for allowing me to)
“go Plato”



