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If	you	know	the	enemy	and	know	yourself,	

you	need	not	fear	the	result	of	a	hundred	battles.

If	you	know	yourself	but	not	the	enemy,	

for	every	victory	gained	you	will	also	suffer	a	defeat.

If	you	know	neither	the	enemy	nor	yourself,	

you	will	succumb	in	every	battle.

— Sun	Tzu,	The	Art	of	War,	3.18*

*	an	excellent	site	with	annotations	and	a	word	cloud	index	is	available	at	https://sunzusaid.com/



Adversaries	evolve.					So	must	we.

World	War	II War	on	TerrorVietnam

vs.

World	War	I



Pivot

Chip-n-PIN	(EMV)
à attack	eCommerce

signature-based	anti-virus	
à randomize	the	code	to	
get	malware	through

applications	whitelisted
à poison	the	supply	
chain:		NotPetya

*Chart	from	2017	Verizon	Data	Breach	Investigations	Report
http://www.verizonenterprise.com/verizon-insights-lab/dbir/2017/

exfil getting	harder
à encrypt	and	extort:

WannaCry



Agile	=	Great	at	Changing



Our	Evolutionary	Disadvantage

“If	only	they	had	engaged	us	earlier…
like	in	the	design	phase…”

vs.

: We’re	Slow…

If	you	know	neither	the	enemy	nor	yourself,	

you	will	succumb	in	every	battle.
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Product	Discovery	Intensive



The	“It’s	Not	Rocket	Surgery”	Surgeons’	Guide	to	Rockets™



The	Dojo	Throwdown

dojo.target.com



Outcomes

Project	“Capstone”

3	architects,	5	weeks…

“If	you	had	spent	3	or	4	
months	on	this,	that	
would	have	been	fast.”

SDN	Segmentation

2	architects,	6	weeks…

Prepping	to	pilot	first	
customer

Blockchain Authorization

2	architects,	4	weeks…

Finalist	for	“Best	Of”	during	
internal	hackathon



Great	for	you!...	That’s	not	architecture.

Architects	as	
Product	OwnersLess	Talk,	More	ShowDescribing	a	forest	from	

a	small	grove	of	trees



What’s	Next?...	Maturity
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If	you	know	the	hacker	and	you	know	yourself

you	need	not	fear…



Thank	you!	
for	allowing	me	to	

“go	Plato”( )


