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Bill is the founder and President of Metaplexity Associates, Inc. a training and consulting firm 

that focuses on Enterprise Architecture and Information Management. He has worked with 

The Open Group since 1995 and has served as chairman of the Architecture forum. He is 

currently the chairman of the Certification Standing Committee of the Architecture Forum. 

He has been a member of the Society of Manufacturing Engineers, serving as the chairman 

of the Computers and Automated Systems Association and the Technical Community 

Network. He was the Program Manager of the Enhanced Product Realization Testbed, a 

collaborative engineering research project focused on agile product development techniques. 

He has created a new course entitled ñArchitecting the Agile Enterpriseò which examines this 

subject in detail.



The course provides the following learning outcomes: 

Å apply concepts from Enterprise Architecture, Agile Development, Lean

Enterprise to build effective capabilities and solutions that meet

enterprise requirements, align with business strategies

Å demonstrate Enterprise Architecture skills that can be used to guide

the developments of systems that are properly aligned with company

strategies and business portfolios

Å utilize agile development techniques to increase the velocity of

development

Å employ DevOps techniques to improve the communications and 

feedback

between strategists, analysts, architects, developers, testers, and

operations personnel.

Å implement controls to ensure appropriate compliance to architecture

standards, legal and regulatory requirements when needed.

Å develop effective organization, structures and processes for

governing their enterprise architecture, development, testing and 

operations

activities. 

To find out current course information, visit www.metaplexity.com/agile-

enterprise
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Architecting the Agile Enterprise
A new course from Metaplexity Associates

Upcoming Offerings in 2017

Dec 11 ï13 New York

Private courses can be arranged on request. 

To get more information about the specific courses 

and to register, visit: 

www.metaplexity.com/course-schedule

Use Promo Code MACC2017 on the registration form for a 15% Discount any of these courses.

http://www.metaplexity.com/agile-enterprise
http://www.metaplexity.com/course-schedule
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Agenda
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Modern Problems
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Enterprise Qualities

PROFITABLE

AGILE



Legacy organization structures and processes

Sequential development methods

Governance too rigid

Financial planning

Culture

Politics 
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What are the barriers to being Agile?
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TIME IS OF THE ESSENCE
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ARE SILOS AND WATERFALLS

ALWAYS EVIL?
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Dinosaurs and Unicorns
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Machines


